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Section 1: Introduction

Gender inequality, the process where men and women not being treated as equals, can
occur anywhere in the world. This project will focus on gender inequality in Morocco, a Muslim
majority country situated in the westernmost region of the Maghreb, the western Sahara area in
North Africa. Although Morocco is a lower middle income country, separated only a few
kilometers from Spain by sea, the country and its society are still heavily rooted in tradition and
religion (Hanafi, 2011). Morocco, colonized by numerous countries in the past, faces a clash
between progress and democracy, and its societal traditions that are ancient and steadfast
(Hanafi, 2011). Gender inequality in Morocco will be examined in the modern context of today.

The gaps in equality between genders in Morocco is staggering. Morocco
ranked 137 out of 149 countries in the 2018 World Economic Forum’s Global Gender Gap
Report (USAID, 2020). Further, Morocco ranked 141 out of 149 countries for women’s
economic participation and opportunity (USAID, 2020). The inequality of women is visible in
many facets of Moroccan life and society, from the lack of female representation in government
andwomen in the labor force, girls dropping out of school, women performing traditional gender
roles, and the harassment and abuse of women in the public sphere, women’s inequality in
Morocco is pervasive and stifling (Hanafi, 2011). USAID is one organization in Morocco that is
working to improve gender equality through many different programs and initiatives like the
National Program for Reading, a Cooperative Financing Program(CFP), and Inclusive Civic
Education Program (ICE) (USAID, 2020). Women’s inequality is a broad issue and this project
will focus on addressing the specific issue of women’s economic empowerment.
Background Information

Gender inequality in Morocco can be demonstrated through current statistics relating to



gender. According to the Islamic Development Bank’s 2019 Country Gender Profile on
Morocco, women make up 24.9% of the labor force, and the female literacy rate is 59.13%
(Islamic Development Bank, 2019). Female percentages are far lower than their male
counterparts. According to The World Bank (2021), women in Morocco occupied 23% of the
parliament seats in the county. In addition, 64% of females were enrolled in secondary school
(The World Bank, 2020).

The Moroccan government made a step in the right direction by acknowledging gender
inequality by signing a new Moudawana, or family code, in 2004 which outlines family rights
and obligations (Hanafi, 2011). This was a landmark code that was set to grant women
equal rights in the eyes of the law. Differing from other family codes passed in fellow Muslim
countries, the Moudawana was different because it admitted the principle of equality in marriage
(Hanafi, 2011). Legally, this shifted the view of power in Islamic marriages in Morocco.
In addition, the family reforms in the Moudawana came to pass because of Moroccan women’s
activism over decades before (Hanafi, 2011). It appeared that the government had
listened to the voices of its marginalized women and as a result granted them more equal rights.
In this new Moudawana, sexual harassment was now punishable by law, women were granted
the right to divorce, the legal age of marriage for women was raised from 15 years old to 18
years old, women no longer needed a male guardian to approve of their marriage, and they were
granted child custody (Hanafi, 2011). Also notable, in 2011 Morocco amended its
constitution with adherence to universally recognized human rights, which includes the universal
rights of women (Hanafi, 2011).

Although the Moudawana certainly provided more rights to women and meant to grant

more gender equality, there were still shortcomings in the family code. For example, special



permission to marry a girl under the age of 18 years old was still granted and polygamy was still
legal but with different restrictions (Hanafi, 2011). What has been a challenge is the
implementation and cultural acceptance of the Moudawana. As mentioned earlier, Morocco has
made steps towards modernization, but the conservative culture often clashes with progress.
Although the Moudawana applies to all men and women in the country, rural women in
Morocco face barriers to its justice. Hanafi (2011) explains that it is deeply unsettling that 80%
of Morocco’s rural women are illiterate and desperately need reform to the Moudawana. Where
the state or society has failed short, local grassroots nongovernmental organizations (NGOs)
have risen successfully to address the reality of gender equality in Morocco. For example, one
NGO, Education For All (EFA) creates opportunities for girls from rural villages in the Middle
Atlas Mountains to continue their educations. With high passing rates of ninety percent, they
have also help place fifty girls into universities (Solovyov, 2021). Another NGO working in the
same region, High Atlas Foundation (HAF) supports development in Morocco, with a special
focus on supporting more women in the workplace. Since 2011, roughly 400 women
entrepreneurs have attended workshops and trainings in various cities around the country
(Solovyov, 2021).

As mentioned before in the creation of the Moudawana, women’s activism has played a
large role in gender equality in Morocco. Ennaji (2016) states that the surfacing of women’s
NGOs “is an answer to the crisis of the nation-state model form of governance. Such grassroots
associations are treated as a way to ensure democracy and sustainable development,” (pg. 3).
These local grassroots organizations are respected and seen as a way to advance democracy, and
are sustainable, as they are run for women, by local women (Ennaji, 2016). The women NGOs in

Morocco are educating and training women on diverse topics across the country and their



numbers have grown extensively. In the story of Morocco, it is clear that these local women’s
NGOs are powerful and have allowed women to express their voice and help to transform
society (Ennaji, 2016).

One specific area within gender inequality in Morocco is women’s economic
empowerment.
ACHIFAE

The women’s organization in Morocco that has been selected for partnership in this
project is ACHIFAE, a women’s cooperative that was founded in 2006 in Ben Smim, Morocco.
Ben Smim is a small rural town located in the Mid-Atlas Mountains in Morocco, geographically
secluded from other more populous regions of the country. With limited jobs available in the
village, most men, as heads of the families, relocate to the larger cities in Morocco for work, and
send money home to the women and children left behind in Ben Smim. ACHIFAE was founded
with support from a visiting non-profit that aimed to develop a means for the women in the
village to earn a living and support their families. The knowledge and practice of cultivating
plants from the earth has been passed down for generations and generations between women in
the village. Together, women realized they could create a small cooperative based on growing
herbs and flowers to create teas, soaps, shampoos, oils, creams, and more. This cooperative
provided an opportunity for all women in the village to support themselves and their families.

Since 2006, ACHIFAE experienced growth and success, as their products were launched
in the largest supermarket chain in the country. However, after health and food regulation
changes were made in the government, ACHIFAE’s production did not meet the new standards,
and almost all production stopped. To meet the new quality control standards, ACHIFAE needs

to purchase its own land for production, build a new facility with proper electricity and running



water, and purchase new production equipment. All of this require a great deal of capital
fundraising. The stop in production meant that many women had to leave ACHIFAE, resulting in
only handful of women remaining active in the cooperative. Those still involved have invested
their life savings into trying to keep ACHIFAE functioning. This is where this project enters the
scene, to help ACHIFAE in their public outreach and awareness, gain information to launch a
fundraising campaign, and help them sell their products in new businesses and markets.
Need for the Project

Even with legislative changes and a strong network of women’s grassroot organizations
in Morocco, there is still much work to be done towards achieving gender equality in Morocco.
As highlighted in the introduction, Morocco currently is ranked amongst the worst countries in
the world for its gender gap and involvement of women in the economy. The reality for
Moroccan women today is still very challenging. In addition, there is a lack of research on
gender inequality and women’s rights in Morocco on the micro-level. Many research studies
offer few practical recommendations for how to improve gender equality in Morocco. In
addition, grassroots women’s NGOs are noted for being drivers of change, yet few studies
showcase examples of those organizations, and offer specific insights into how they are changing
the society’s views and acceptance of gender equality. This project will aid in addressing this gap
by working directly with a women’s organization to support women’s economic empowerment
in Morocco. Through the creation of tools (social media guide and posts, fundraising model) and
the organization and assembly of information (social media schedule), and the training on how to
use this information and tools, this project’s goal is to contribute to ACHIFAE’s economic
development.

Purpose and Objectives



This non-thesis graduate project will seek to address gender inequality and women’s
economic empowerment in Morocco through a partnership with the women’s cooperative:
ACHIFAE. The purpose of this project is to help ACHIFAE improve their business as they are in
a difficult period facing dissolution, thereby helping to empower the women in this cooperative.
If ACHIFAE closes, then the women of the village will no longer have a source of income or any
economic opportunity. Being a member of the ACHIFAE is their one opportunity for economic
independence, which is crucial for women’s equality. Having their own source of income gives
women power over their lives. The goal of this project is to help ACHIFAE not only survive but
start to thrive again with a fresh start towards growth and prosperity again. The objectives of this
project are to:

1. Identify needs related to business barriers
2. Develop social media tools including: a social media schedule, social media posts, and an
Instagram guide
3. Identify fundraising models and create tailored funding suggestions for ACHIFAE
Section 2: Literature Review
2011 Constitution Reform

Hanafi (2011) explains that the 2011 reform of Morocco’s Constitution supported gender
equality by legitimizing women’s rights organizations and granted women more rights like the
right to maintain custody over their children, even if they divorce their husbands and remarry.
Morocco’s 2011 Constitution introduced a new gender quota in parliament elections, which
further sought gender equality in the country (Darhour and Dahlerup, 2013). The electoral
gender quotas have reserved seats for women in parliament. As a result of the quotas, women’s

participation in parliament increased from 0.6% in 1997 to 17% in 2011(Darhour and Dahlerup,



2013). Women’s 17% representation is equivalent to 67 seats out of a total of 395 in parliament
(Darhour and Dahlerup, 2013). Although the percentage change appears small, it does indicate
progress. Darhour and Dahlerup (2013) explain that in light of women’s increase in participation
in parliament, they still struggle to have their voices heard and the Moroccan party leaderships is
still dominated by men. Gender quotas are but one step towards gender equality. They also
conclude that the gender quota system was a successful action to increase the number of women
members of parliament, which allows women’s interests to be voiced in government (Darhour
and Dahlerup, 2013) Although gender quotas have improved gender equality in government in
Morocco, there is much more progress to be made in other areas of society.
Women’s Activism

Women’s activism can be viewed as a solution to gender discrimination in Morocco
(Ennaji, 2016). In addition, the rise of women’s NGOs in Morocco is a result of the country’s
governance. (Ennaji, 2016). Essentially, where the Moroccan government has failed, women’s
NGOs are succeeding in improving gender equality. Ennaji (2016) explains that these NGOs
have created a space where women can challenge traditional and oppressive thinking, seek social
justice, mobilize women, and create real change. In doing so, these organizations have played a
role in educating society about the importance of gender equality and integrating women fully
and freely into the county’s development (Ennaji, 2016). For progress to continue, Ennaji (2016)
suggests that for democratization of Morocco to continue and develop, women need to be more
even more integrated into society, politics, and the economy.

Further examining the women’s grassroots NGOs efforts towards gender equality,
Rohlinger, Olsen et al. (2020) explain that activists exist and work in institutional and socio-

political contexts where they do not have any control. This can be challenging. In Morocco,
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women have faced difficulty making change within the government, and have had to operate
outside of the political arena in order to create change and understanding about women’s rights
(Rohlinger, Olsen et al., 2020). As a result, Morocco currently has a diverse and strong women’s
movement that has been active in the country for decades, across all ages and in both rural and
urban areas (Rohlinger, Olsen et al., 2020). Women’s grassroots NGOs in Morocco are uniquely
situated to address gender inequality and have carved out a space for fundamental change to
occur.
Women’s Economic Empowerment

Women’s economic empowerment is a process where women can move from a place of
barriers little voice and power to a place of capacity in the economy where they have the
opportunity to make decisions, compete, and benefit from being involved in the economy (Gates
Foundation, 2022). Women’s economic needs and development strategies vary depending on the
size of the enterprise and the financial size of the enterprise. For small female owned businesses
in developing countries, capital constraints are one of the biggest barriers to growth and success,
ad compared to male owned businesses (Buvinic and Furst-Nichols, 2016). Their definition of a
small business was not defined in their article. Buvinic and Furst-Nichols (2016) found that
providing women with capital in-kind can be very effective, instead of cash, because women will
then more be more apt to keep the money within the business rather than uses it for other
purposes. Another effective intervention for women’s economic empowerment in lower income
countries is the use of money services on mobile phones which allows women to make financial
transactions on their phones in private, and they can communicate with clients, send and approve
payments without having to travel to meet with clients in person (Buvinic and Furst-Nichols,

2016). Another intervention suggestion is combining a large capital transfer with intensive
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training and follow up trainings and meetings to check on their progress and offer assistance
(Buvinic and Furst-Nichols, 2016). This type of intervention combination was proven to be
effective in ultra-poor communities in Bangladesh, where women were able to significantly
increased wage earnings over the course of 2-4 years, and transition to their own self-
employment (Buvinic and Furst-Nichols, 2016). In conclusion, Buvinic and Furst-Nichols (2016)
note that these intervention suggestions work best for women and women’s enterprises that have
autonomy, or independence to make their own business decision.
Use of Social Media by Rural Artisans and Entrepreneurs

Social media can be an important an effective marketing and business tool for artisans
and entrepreneurs in rural areas with tourist attractions (Dana and Salamzadeh, 2021).
ACHIFAE’s cooperative is similar to artisans who sell their local crafts and they are
entrepreneurs in the sense that they created this cooperative to generate income for the women in
their community. These types of businesses play a major role in the emerging economies of their
countries (Dana and Salamzadeh, 2021). If these artisans, entrepreneurs, and cooperatives can
learn how to use social media, and use it effectively, then they have an excellent, free tool to gain
awareness, gain public support, collaborate with potential partners, communicate with their
customers, and sell their products. One of the challenges for these individuals is that they spend a
great deal of time creating their products and may have less time to focus on social media. In
addition, they may lack resources to technology, internet, and face literacy barriers that would all
make utilizing social media difficult (Dana and Salamzadeh, 2021). This project strives to
address some of these barriers by providing social media content, a schedule, and an Instagram
how to guide, which ACHIFAE can use as a tool and resource to launch their own social media

sites.
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Section 3: Procedures
Information Gathering Procedures

The first aspect of this project was selecting a women’s organization in Morocco that
would be willing to partake in this graduate project. After contacting a few women’s
organizations by email, ACHIFAE responded to my inquiry and expressed interest in partnering
together to help their cooperative. I previously had a connection with ACHIFAE, as I met with
them during my semester abroad in Morocco in 2016. During that visit, we met with Fatima, the
director, who provided a tour of their facility, shared about the organization, showed us their
products, and more. Meeting in person and establishing that rapport, even years before this
project, helped lay the foundation for understanding and trust, which could have influenced
ACHIFAE’s decision into partnering with me on this project. From March 2021 until the present,
I corresponded with ACHIFAE’s Director, Fatima by email and through text messaging in the
app Whatsapp to gather information about the cooperative and how I could assist them through
this project.
Needs Assessment

When I first started planning the needs assessment, and deciding which sections and
questions to asked, I knew that I wanted to take an asset-based approach in this needs
assessment, which would hopefully set the tone of the project to be asset-based. Rather than
focusing on an organization’s problems and shortcomings, asset-based community development
is an approach that appreciates and mobilizes an organization’s skills and assets where the
development comes within, rather than solely externally (Cunnnigham and Mathie 2022). Asset-
based community development takes a participatory approach, which builds empowerment and

ownership over the project, which was important to me in the creation of this project

13



(Cunnnigham and Mathie 2022). Through this project, I wanted to provide resources,
information, tools, and training for those tools, which could lead to economic empowerment for
the women involved in ACHIFAE. In order to make the needs assessment asset based, I added
sections including background information, product information, and strengths, which were
meant to highlight assets that ACHIFAE already had, that we could potentially build upon in this
project. I asked questions about what they believed their greatest strengths were, what products
they currently produce, and what they would like to produce, who their customers are, and what
audience they would like to reach, questions about their founding, missions, goals, and more.
These questions were focused on the assets of ACHIFAE, not just the problems and issues they
were facing. In addition, I incorporated aspects of the SWOT analysis, which I learned about in
this ACEL program, into my needs assessment. The SWOT analysis stands for: strengths,
weaknesses, opportunities, and threats and is intended to help organizations with their strategic
planning (Benzaghta et al., 2021). I did include a section in the needs assessment for strengths
and weaknesses. For opportunities, I did ask questions about where ACHIFAE would like to see
themselves in the future, what products they would like to sell, and what audience they would
like to reach. For threats, I included a section on barriers and challenges, which would provide
information on the problems ACHIFAE was facing.

The needs assessment was conducted first-hand over the phone through Whatsapp, with
the assistance of an Arabic translator. The translator was necessary to ensure that communication
was smooth and that we all understood each other’s questions and answers as best as possible.
The needs assessment was conducted in July 2021. Fatima answered the questions to the needs

assessment, and I recorded her answers in written notes. The needs assessment took roughly two
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hours. After the needs assessment was conducted, I organized my notes into a Word document

and drew summaries and major findings from the needs assessment.

In summary, the needs assessment consisted of five different sections to formally gather

information about ACHIFAE: background information, product information, strengths and

weaknesses, barriers and challenges, and needs. Here are the major findings from the needs

assessment:

Barriers and Challenges: The main challenge has been the government’s recent
changes to small business and cooperative production. Before, there were few
regulations that hindered ACHIFAE from production and selling their products in
a nation-wide chain store. After the government passed more strict regulations,
ACHIFAE’s production and packaging methods no longer meet those regulations,
meaning they cannot meet production standards to sell their products in the large
stores across the country. As a result, the cooperative lost their source of revenue,
most of the women involved had to leave to find other work, and the organization
is struggling to survive.

Need #1: ACHIAFAE’s most significant need is financial support in order to
purchase land to grow ingredients for their products, purchase a modern building
facility up to government standards for business production, purchase equipment
needed to increase the scale and quality of production, and invest in transportation
to get their products to businesses and markets. The total estimated financial

support needed is $100,000.00 USD.
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3. Need #2: ACHIFAE needs assistance with public awareness and engagement.
With no presence on the internet, it is difficult for the public to discover
ACHIFAE, pledge support, get involved, and buy their products.

4. Strength: ACHIFAE has a strong foundation and the organization is dedicated in
their mission and values. ACHIFAE desires to enable the women of their
community and at large in Morocco thrive personally, gain economic
independence, and be empowered to make a better life for themselves and their
families. However, at the moment they are lacking the resources necessary to
reach their full potential.

After completing the needs assessment, I summarized the above major findings. Once the
findings were determined, I spent time reflecting and brainstorming, with assistance from
meeting with my advisor, on how I could use my knowledge, skills, and resources to address
some of those needs. I essentially surveyed their needs, and then determined what [ was capable
of doing for the scope of this project. Many of the skills and background information that I used
in this project were developed during my ACEL program. This is when I determined that I would
be assisting ACHIFAE with social media and fundraising efforts, which would relate to women’s
economic empowerment. Through this reflection process, the project objectives (see pg. 7) were
identified.

Social Media Content, Schedule, and Guide

Another objective of this project was to create social media content for Instagram and
Facebook for ACHIFAE. ACHIFAE decided that they wanted autonomy to create and run the
social media pages themselves, so I assisted by creating twenty-five social media posts and a

two-month social media schedule that ACHIFAE can implement to help start their social media
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pages. I utilized a free design service, Canva, to create the social media posts. ACHIFAE
decided that for now, they will not use a design website or tool to create their posts after using
the posts I have created for them. For now, they want to focus on becoming comfortable using
Instagram and all of its features, which I have provided a guide for.

ACHIFAE provided me with photos for the social media posts and the Arabic text to
accompany the posts. The social media posts and schedule were created over the months of
January — June 2022. In addition, I created a how to guide for using Instagram. In the needs
assessment, I learned that in the past ACHIFAE had a Facebook page and the cooperative was
comfortable with using and managing their Facebook account. However, they have not used
Instagram before, so I created a guide that would help them manage that social media page. The
how to guide was created in a PDF format, which is easy to share and download via Whatsapp,
ACHIFAE’s preferred method of communication. I learned that creating large how-to videos
would be much harder for ACHIFAE to receive via Whatsapp, because it would cost them
significantly more internet data to download and watch. Instead, I created a PDF which uses
much less data for the cooperative members to download and read.

Funding Proposal

Another part of this project involved conducting research on the most effective types of
fundraising for small women’s businesses in lower middle income countries. One of
ACHIFAE’s biggest needs is capital to buy land, build a facility, and purchase equipment. The
capital need is beyond the scope of this project; however, I wanted to assist ACHIFAE in
researching viable options that they could implement on their own to launch a fundraising
campaign. | conducted research over the internet during the month of June 2022, searching for

peer-reviewed information on funding best practices for women’s businesses in lower middle
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income countries. After conducting research, I compiled my funding suggestions and will share
those with ACHIFAE at the end of this project. See Section 4 for the funding proposal.
Content Development Procedures

Social Media

Once I finished creating the social media posts, I sent them to ACHIFAE for approval
and edits. Once the post graphics were finalized and approved, then I worked with ACHIFAE to
create the text that would accompany the graphics in the posts. They supplied the text in Arabic
and I translated it into English. These posts will be in English and Arabic, which may allow
ACHIFAE to reach more people on Instagram. If ACHIFAE wishes to continue to have the posts
in both English and Arabic, I have provided a few free English translation websites that they can
utilize for the English translation. Or, we spoke about ACHIFAE creating an unpaid social media
internship, where the desired intern would be bilingual and able to help create content in English,
Arabic, and possibly French as well, as the French language is widely spoken in Morocco. This
decision is up to ACHIFAE. After all the posts were completed, I organized them into a social
media schedule. This schedule will help ACHIFAE organize their posts as they begin to engage
with the public. The posts are spread out, with posting roughly three times per week, as to not
overwhelm new followers. As followers grow, ACHIFAE can build more content of their own,
and the brand becomes established on social media, there is opportunity for ACHIFAE to post
more than every other day.

To create the Instagram guide, I relied on my own personal knowledge to create the
guide. The guide was created in a PDF format and is included in Appendix D in this paper. After
talking with Fatima, the director of ACHIFAE, I decided to keep the guide relatively as simple as

possible. Instagram has some features which require higher technology skills. As this is
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ACHIFAE’s first time using Instagram, I created the guide to be for a beginner user, with
instructions for fourteen basic functions in Instagram. The guide is in both English and Arabic
and contains graphics from Instagram to help make the guide more visually accessible and easier
to follow.
Funding Suggestions

After conducting research on best funding practices that would be relevant to ACHIFAE,
I organized my suggestions into a document with the funding suggestions. This document
contains a list of reasonable funding suggestions that ACHIFAE may be able to implement on
their own. It is meant to provide ACHIFAE few research-backed ideas on funding options that
may be beneficial or successful for their cooperative. Researching different fundraising models
required significant analysis, as I searched for funding models that ACHIFAE could feasibly
utilize by themselves, with limited resources. Many fundraising models that I found were not a
good match for ACHIFAE, who is looking for a large funding campaign. They are also unable to
provide incentives to donors or investors. Additionally, they lack funds required for fees required
by certain fundraising options.

Section 4: Project Content

Findings and Conclusions

In this section, I will report project findings, results, and project products. The discussion
and implications section can be found at the end of this section.
Needs Assessment
Social Media

Three project products were created for ACHIFAE’s social media:

1. Social Media Content
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To assist ACHIFAE with the launch of their social media sites, I created twenty-five
social media posts with text that the cooperative can share. In conclusion, they posts will
provide ACHIFAE with a solid foundation to creating their social media posts. Instead of
worrying about creating content, they can use the content I have created, and instead
focus more on becoming comfortable with managing the social media sites on their own.

2. Social Media Schedule
To help organize the beginning of ACHIFAE’s social media launch, I created a two
month social media schedule using the twenty-five posts that I had created. The schedule
lists the focus of the post and shows when the posts should be posted. ACHIFAE can use
this schedule as an example moving forward, to help schedule future Instagram posts. In
conclusion, this schedule will provide guidance and organization for ACHIFAE as they
launch their social media sites.

3. Instagram Guide for ACHIFAE
To provide training and capacity building, and support sustainability, I created a basic
Instagram guide for ACHIFAE that includes instructions for how to use Instagram, which
includes fourteen different topics. This guide includes text and screenshot images to share
information about how to create an Instagram account and use some of its many functions
and features. This guide should provide basic information and instructions for Instagram
so that the members of ACHIFAE will be able to manage the account on their own
without outside help, making it a sustainable endeavor.

Funding Suggestions

Below are funding suggestions that I was able to present to ACHIFAE after conducting

some preliminary research. Please see the complete funding proposal with details in Appendix:
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E. The two types of funding options that I found for ACHIFAE were 1) online crowdfunding and
2) in-country funding. From my research, there appears to be more in-country funding options
available for ACHIFAE. I have also provided a list of funding options that will not work for
ACHIFAE, so that will have a broader knowledge about their funding options. This goal of this
proposal is to provide information and resources so that ACHIFAE can use that to make their
own decision regarding what funding options they would like to pursue in the future.

1. Online crowdfunding: We Make It: https://wemakeit.com/

2. In-county funding
a. QGrants
i. The National Agency for the Promotion of Small and Medium-Sized

Businesses (Morocco PME)

1. Visa’s She’s Next Grant Campaign for Moroccan women

b. Microfinance Lending

i. Al Amana Microfinance

These are crowdfunding options that will not work for ACHIAFE, because they are not
authorized for use in Morocco:

1. Go Fund Me

2. Instagram Fundraising

3. Facebook Fundraising

4. Indiegogo

5. Kickstarter

Discussion
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https://marocpme.gov.ma/
https://ma.visamiddleeast.com/fr_MA/run-your-business/she-is-next-campaign.html?linkId=170273886
http://www.alamana.org.ma/en

The products of this project were unique for the women’s cooperative ACHIFAE. The
funding suggestions in the project are specific to ACHIFAE: a small for-profit, women’s
cooperative located in Morocco, a lower middle income country. However, any similar
organizations may be able to apply those funding methods to see if they work for them. The
social media posts and schedule are not applicable to any other organization. However, the
Instagram guide may be of use or value to any social media beginner who is searching for a
resource on how to use Instagram. Regarding the needs assessment, I believe that anyone
interested in partnering or assisting an organization or individual, takes time to conduct a formal
or informal needs assessment before taking or planning any action. The individual conducting
the project should never assume that they know or understand the organization or individuals’
needs. It is imperative that the organization, or individual has agency and can voluntarily voice
their needs. Conducting a needs assessment can lay the foundation for the needs and wishes of
that organization or individual to be kept at the forefront of the project. The individual
conducting the project should continually check in to make sure that the needs and wishes of the
organization or individual are being listened to and acted upon.

Working with an organization in a different country, whose first language is not English
posed a few challenges. With a five-hour time difference, sometimes communication was
delayed. In addition, we communicated in Whatsapp in French, which was neither Fatima’s or
my first language. So understandably there was some confusion at times. Originally, we had
decided to conduct the needs assessment in French together, without the help of an Arabic
translator. However, a few minutes into the conversation, we both agreed that it was more
difficult to understand each other, and that a translator was needed. Afterwards, I found an

Arabic translator who helped me conduct the needs assessment with ACHIFAE, which was very
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smooth and there was little no communication difficulty. My suggestion for anyone conducting a
needs assessment with an individual or organization whose primary language is different from
your own is to utilize the services of a translator. This will help to alleviate misunderstandings
and inaccuracies.

Originally, I had wanted to help creating a product description document for ACHIFAE,
to assist with marketing efforts and their partnership efforts to sell their products in other
businesses. Currently, ACHIFAE only sells their products in one very small bed and breakfast
located out of their town of Ben Smim. There are more hotels and businesses in nearby larger
towns and cities where ACHIFAE may be able to sell their products. That is where we came up
with the idea of creating a product description sheet that ACHIFAE could share with potential
businesses to partner with. However, we ran out of time, and ACHIFAE was not able to share the
full list of their products, product descriptions, and prices with me. Therefore, the product
description was never created.

One of the challenges of the project was researching funding suggestions and being able
to provide those suggestions to ACHIFAE. ACHIFAE has a large capital need of $100,000 USD.
As far as fundraising for a small international cooperative, this is a large task. Many of the
fundraising services I found, like Go Fund Me, Instagram Nonprofit Fundraising, and others
were only available to citizens from certain more developed countries. When I found a
fundraising model that seemed like it could be a good fit, Morocco was not a country where the
service could be used. However, I has more success finding in-country funding suggestions that
may work for ACHIFAE. This research exposed me to the difficulties in access to capital

fundraising for individuals outside of the United States.
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After the defense of the project and once feedback has been received, I will organize the
project materials and send them all to ACHIFAE. Around the time of the conclusion of this
project, ACHIFAE will launch their social media sites in September 2022, following the social
media schedule. I hope to schedule another phone call meeting with Fatima, the director of
ACHIFAE, over Whatsapp with an Arabic translator. I want to officially thank them for their
collaboration, explain all of the documents that [ am sharing with them, and work together to
schedule some touch base meetings in the future. I would like to remain in contact as needed, for
assistance with the social media platforms, as they are embarking on that new endeavor, which
could be crucial for their economic empowerment. To schedule the meetings, I will see what
dates and times of years work best for them, but I am planning to touch base with them soon, in
about two months after the social media launch, and then later around the six-month mark. These
meetings with serve as an opportunity to share progress, discuss any roadblocks, and provide
resources if needed.

Implications

At the beginning of the project, I sought to address women'’s inequality in Morocco, a
cause I am passionate about. Gender inequality is a global issue and one that may never be
resolved. However, I believe that even small actions can sow seeds that an create positive
change. When partnering with ACHIFAE, who I had the privilege of meeting and learning about
when I studied abroad, I saw an opportunity of a women’s organization in need of resources and
access to information. Through this project, I could assist by filling that gap. Hopefully, this
project is a strong effort to help ACHIFAE grow their business and share about their mission and

products with a wider audience beyond the rolling mountains of Ben Smim, Morocco. By
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assisting ACHIFAE with social media, they now have the opportunity to connect with people
from around the world, share their story, and gain wider support.

Social media can be a powerful tool for economic development and empowerment, which
is one area in Morocco where there is large gender inequality. The number of women working
with ACHIFAE has drastically fallen over the years due to the changes in the Moroccan
government regulations. This project was an effort to help improve economic empowerment for
the women of ACHIFAE, so that more women can have the opportunity to participate and make
a living through ACHIFAE. If ACHIFAE can sell more products and raise capital, the business
will be viable and be able to financially support the women of Ben Smim, as it did in the years
before the regulation change. I believe ACHIFAE’s story and this project could serve as an
example for other similar women organizations who are looking to build their economic
empowerment through social media. A social media plan and schedule, posts, and guide can be
used to build a social media presence, which can help the organization reach more people and
ultimately sell more products.

In reflection, there are ways that you can assist international organizations, like the
ACHIFAE cooperative, without leaving the country. Thanks to technology and the internet, I
was able to communicate with a small cooperative across the globe. Through the use of my own
language skills, an Arabic translator, and free online translation services, I was able to determine
the needs of the cooperative and determine how I could use my skills and knowledge to meet
those needs. From that point, I worked in collaboration with ACHIFAE, through an asset-based
approach, to create the project products. ACHIFAE was involved in every aspect of the project

and has ownership over the project deliverables. That was important for sustainability, so that
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this project would not be a one-time action. I wanted this project to lay the groundwork for a

jumpstart to ACHIFAE, one that they would be able to carry out themselves.
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Appendices

Appendix A: Needs Assessment Questions
Background Information

e (Can you share about the history of ACHIFAE?
What is your mission?
What are your goals?
What are your values?
When was it founded?
How many women currently work there?
o What is the purpose of the organization?
e Do you have a physical building space for ACHIFAE?
¢ Do you have outside support for your organization? (from other organizations,
government, community members, etc.?)

O O O O O

Product Information

e What products do you currently produce?

e What products would you like to produce and sell in the future?
e How are you currently selling products? (at stores, online?)

e Who is your target customer?

e  Who would you like to sell products to in the future?

Strengths and Weaknesses

e What do you believe are your organization’s greatest strengths?
e What do you believe are your organization’s weaknesses?

Barriers and Challenges

e What barriers or challenges is your organization currently experiencing?
e What do you think your biggest challenge in the future will be?
e Of those barriers and challenges, what is the biggest challenge?

Needs

What needs does your organization have?

Are there any projects that you would like to start, but have not been able to?
Are there any training or educational resources that your staff need?

What resources does your organization need to be successful?
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Appendix B: Social Media Schedule
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The second month will focus more on sharing about products
and the needs of ACHIFAE

Glaliial s latiall 48 jlia e 58T J S jelll S ae ACHIFAE
Share about business partnerships and encourage followers to
share about ACHIFAE

Jsn A8 Liall o el andp 3 el ST Jsa & LS ACHIFAE
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Appendix C: Social Media Posts
Below are the social media posts for ACHIFAE. Each section of the chart below contains
the post graphic and the post text in English and Arabic. The posts are numbered in the order that

they will be posted, following the social media schedule shared in the previous Appendix B.

Who are wer

coopérative

ACHIFAE NS ;
TR gt %
3 ned :

WO ED S R % Y%l
1. Welcome to the ACHIFAE cooperative! |2. Who are we? ACHIFAE was founded in
We are a women’s cooperative based in Ben 2006 with help from a visiting non-profit.
Smim, Morocco who create high quality By establishing this cooperative, women in
hand-crafted beauty, cosmetic, and food the village were able to earn a living and
products. We weclome you to follow our support their families, gaining economic
page, learn about our mission, and support independence. In our village, knowledge
us as we reach our goals of empowering about local plants, flowers, herbs, and more
women in our community and the world. has been passed down for centuries. We

use that knoweldge and skill to create
darax 8 S Us e ACHIFAE (! 4 gladl quality products that we offer for sale.
Cmall ¢ aven (A L e Al A lat dmaa When you buy from ACHIFAE, you
Gilatia g Jaand Gl pantioa g Jread Ciladiia S0y supporting local women and their dreams.
Aalial oS e s de sias Basall Alle 40120 )
) daai gaig laea g ¢ Lilaga e o jaill g ¢ Lindia Gl $0ad e ACHIFAE 2006 ale 8
allall 5 Uaaing 51 el (pai 8 Aliaidl) Udlaa], 28 o) JMA (e, Am ) € B0 ) (e Bac ey

Cland) Al S (e g all el i ¢ A sladl
@aBY) JEY) e J sl ¢ apul e s,
Alaall il J sa 48 yral) Jilis o5 ¢ Uiy 8 3
i (s, (5 8 Baad 3y hall g allie W5 8 3 5
33 sal) Alle culatia o LY 5 jlgall 5 A8 jaal) Sl

e g Letie aall Lgaia y=3 ACHIFAE ¢ cuild
Oeadal s sl gLl ae s,
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coopérative

ACHIFAE

Where are wer
0= O

3. Where are we? We are located in the
small village of Ben Smim, Morocco, which
is located in the Atlas Mountains. Our
families have lived in these mountains for
centuries, and we are proud live and work in
Ben Smim today. There are not many
economic opportunities in our village and
the men must find work in other larger
cities. ACHIFAE was established as an
opportunity for women to make a living and
support themselves and their families.

8 opall e (2 A8 (A (325350 03 S0 0

3 Llle (s, Gl Jls 3 i il 5 ¢ oyl
el 5 Glaadly (55 538 (a5 ¢ 0508 die Jladl o2a
LaBY) (o dll e maall 2 Y, o gall avens (A
ol b dae o el Jla ) e cona ik i b
ol &5, (5 A Y] 5 S ACHIFAE 31 el da S
Lgidlile 5 Lgas Ale) 5 35 M1

51yl e
Support Women.
Soutenez les
femmes.

coopérative

ACHIFAE

4. Our mission is to support women in our
village, empowering them to reach their
full potential. Women can make the world
a better place and we are doing that one
small step at a time here at ACHIFAE.
When you buy ACHIFAE products, you
are directly supporting women!

& Jsasll gaSais ¢ Uiy B (8 elaill aes oo Liagae
Juadl Ul allall Jrad () 31 jall (S, ALl (gl <)
b Ua s JS 8 5 eall 3 ghadll sdgy gl (i
ACHIFAE. “laiie s 5ils Lxie ACHIFAE «
e US4 Ll ac s )
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5. We create many different types of
produacts at ACHIFAE. Here are some
of our products: rose water, perfume,
herbal tea, floral tea, soaps, shampoos,
lotion, argan oil, cooking oil, couscous,
and spices. All of our products are from
ingredients made right here in Ben
Smim!

b laiiall (e dilisa 1) 53l aiai (a3
ACHIFAE. JJJS\ ;LAj Lﬁl;:m Uy & LA:\S 3
DY slis e Qlie ) glis ¢ skl
Qle‘)iﬁ\ﬁuﬁjj‘d‘,....ﬂ\}c}.m\.fﬂ\‘j‘oﬁl.ml\}c
e Lilatie men, Jolsill g ¢ (Sl g ¢ edall s
paans (1 (o2 L Ao gian U sSal

Hello!

m ' How can | find more

(&’ information about your

cooperative and how to help?
- =
S
ACHIFAE }
Contact us at // ke liso Juolgi | aCHIFAE | |

coop.achifae@gmail.com
+212(0) 6 02 87 31 57

o I T

6. If you would like more information
about how to support ACHIFAE, buy
our products, or learn how we can
partner to sell our products in your store,
you can email us
coop.achifae(@gmail.com or reach us on

Whatsapp at +212(0) 6 02 87 31 57. We
would love to talk to you today.

ae AdS Jga il glaall (o 2 a0 (A e y3 S 1Y)
ACHIFAE ¢ S 48 jaa f ¢ Lilatia o) )i
iy ¢ & jaia b Liiladie gl 48l Liay
RS 2l e Lkl
Coop.achifae@gmail.com L Jual 5l
= Whatsapp 31 87 02 6) 0( 212+ ke
57. asdl a4 Caaall Lamasy,
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mailto:coop.achifae@gmail.com

coopérative

8 ACHIFAE

to our founding director, Miss Fatima.
Fatima has been with our cooperative
since the beginning and has helped
ACHIFAE survive and grow throughout
the years. We are thankful for her
guidance and support and look forward
to a bright future with ACHIFAE.

Lalald Bl U A 5all 5 el oS0 a0 () sl 0 5,
s Ahld Jaxi ACHIFAE el Ayl dia
ACHIFAE o, Gl e (e saill 5 28} e
G Jifiane () adlati g Lgae a5 Leflgan 511 () 5iian
& ACHIFAE.

psall b il

8. Did you know that all of our products
are proudly made in Morocco? None of
our ingredients are imported —
everything is made and harvested right
here in Morocco!

‘i?g)u\‘e_‘a)sé,,h}mtumdsoiem&
ian 5 ¢ sian oo IS - Ll sSa (e gl o) il Sy
Gl A L
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coopérative

ACHIFAE

9. Thank you for following ACHIFAE
with social media! We appreciate all of
your kindness and support. We look
forward to sharing our mission and
products with you!

il | S5 ACHIFAE Joal s il o
)l e s il JS 5 il e Lein )
Slas L\:\LA:\-LA} L\.\A@.Aw :*»SJL&A'

The Women of ACHIFAE
Les femmes d'ACHIFAE

10. Here is photo showing the wonderful
women of ACHIFAE. These women are
incredibly hardworking and strive to
create better lives for not only their
families, but our community at large.
When you support our cooperative by
purchasing products, these are the lives
you are helping to improve. Together,
we can make a difference in this world!

63&1&.\\)&\ P | )@.ES'&J}AA 35;\]\ ACHIFAE.
G (s s Gaay Y S an Gleny elill 6 Y 58
S Uicinal (15 ¢ (il L ol ond] S,
03gd ¢ Cilatiall ;\)J‘J);whh}mecmum
Cilaa) WiSay ¢ law, Lt e AQLJ&J\EL:\AJ\%A
KRy

38




rcoopérative

11. Where do we get the ingredients for our
products? We harvest and forage
flowers, herbs, and plants right here in
the beautiful Ben Smim. Here is a photo
of some of the cooperative women hard
at work harvesting.

dan oad flilatie Gl e e Jeand ol e

8 U laalias, o iy ciilaall s e Y1 ) 50 311
dshic Ben Smim sbwdll (iazdd 3 ) sm 038 5, dliaal)
slaall Jlae | 8 cldlad) el sladll

12. Once we harvest the plants for our
products, we walk back to our
cooperative building and start to process
the plants. We dry a lot of the flowers,
herbs, and plants to be used in our
products. All of our products are hand-
crafted and we spend quality time
processing and producing each and
every product. Each batch is unique.

S 2 ¢ Wilatie Jal (e bl sass o 3 jaa
sl dallae (8 i 5 Ly palaldl el Jisal,
bl s e Y15 s 30 e IS0 (ot o i

G s e gime Liilaiie ren, Lillaiia  Lgalasiny
Gadd S, griie JS Ui 5 dnllaa b Uaiiaa 5 anll
e 55 (e B A,
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coopérative

ACHIFAE

13. Here is a throwback photo of women
working in our cooperative to harvest
products. What do you think they are
making in this photo?

J@@}M@M;MS&)AEJ}AD&
95 saall 228 8 dniia & el ) L, Claiiall

coopérative

ACHIFAE

14. We currently have old equipment, which

requires hard work and more time. One
of our needs is to help raise funds to
purchase new equipment, which will
allow us to increase production, improve
quality, and make our production more
efficient. By purhcasing our products, or
donating to our cooperative, you can
help us meet this need! Contact us today
for more information.

e hall g alad) Jeall (allats 408 Cilaze Ul Wl

O 5a¥) gen 8 322 Lsal) s Lilalia) aal o), i)

C\l:‘)[\ 3L Ul —— Lae ¢ 3uaa Cilasa o) il

o JA (g, LS ST Uial) Jan 5 33 sl (ppaeni g

o34 Al d Lt Liue iy ¢ L glail ¢yl f L
Cila slrall (e 23 3al 0 sall Ly Jacail] daladl,
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15. How to get involved: are you interested
in getting involved with ACHIFAE?
Our cooperative is open to project ideas
and business partnerships. Contact us
today with your inquiries! You can
email us coop.achifae@gmail.com or
reach us on Whatsapp at +212(0) 6 02
873157

ACHIFAE S8 e daidia Uyl 43 la3 €

e ol Ly ducadl, 4 placl) CIS) ) 5 g Ll

s A ) e Uil pe cliSay el jludinl
coop.achifac@gmail.com le Lixe Jual 53l
Whatsapp +212 (0) 6 02 87 31 57

:_J}RAJ“WL}JU?‘

16. One of our biggest needs is to purchase

more land in order to plant and cultivate
more plants to create more products.
Currently, we have a very small area of
land. Purchasing more land will allow us
to greatly increase production and
support more women in our cooperative.
Purchasing our products helps to fulfil
this need!

On DY) (e 2l 6l 8 s Lilalaal i aal )
2 al) LY Sl (e 2 5all Aol 55 ey dal
e 12 B yra Aalie Wal ¢ Ulls, cilatiidll (ga
83l 1 al DY) e 3all ol 5 W ransans, a5V
o sl e 2 3all peay S JSAy LY
Aalall oda dpli o o by Liiladina of i, Lty glas]

41



mailto:coop.achifae@gmail.com

' '
L {t‘

coopérative

ACHIFAE

17. The first product that we would like to
highlight is our tea! Have you tried
ACHIFAE tea yet? We have many
different types of organic tea that are
crafted from high quality plants and
flowers. What is your favorite type of
tea?

Cua ol Wls s adle ¢ gl Tado 3 63 e J of
s ACHIFAE (s 4dlida g i Ll €Y s
Tle 3 55 s (g sinmall 5 sl 5L
febal Jaadall (LA & 53 ga Lo, 3353l

oo o L0 asi oo

- R,

18. Hello from our village of Ben Smim!
All of our products are made in this
village, where our cooperative was
founded. It is a small rural village,
nestled in the mountains. The gorgeous
countryside and mountains surround our
village, providing many great plants that
we use in our products!

o Ao sinma LilaTia gaanl pras 0p L B 0 L
Ay ) 4 8 g, L glai L s ) 4 30 20
0 g iy 5y T, Jlal b a5 i
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ACHIFAE

19. Did you know that ACHIFAE makes
organic Argan Oil? Yes, it is true! We
create high quality argan oil that you
can use for many uses. You may be
familiar with argan oil, but have you
ever tried authentic argan oil from
Morocco?

O alxi Ja ACHIFAE 0S¥ <y ) gasay
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| ACHIFAE |V

20. ACHIFAE also makes hand made soaps.
We make soap for both men and women
and have several different natural scents.
You will not only feel clean, but smell
great too! All of our soaps are made
with organic products.

48 13 o 58 LS ACHIFAE g siadll (j siball aia
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ACHIFAE

21. We also create several types of beauty
and skincare prodcuts for women. We
have excellent shampoos and lotions
available for purchase. These are made
for women, by women! What types of
beauty products do you use every day?

Jleall 4lall cilaiie o £ il 520 oLty Wl o 55
O pmniial s gaalil) g1 i Ll cilagall 355001

J8 e e :;L.u.'\ﬂ:\.c}'\m.qb&_ g\}iﬂz\au\ 3‘}&.«3\
Leimeaiinnd Al Qpanill il juanione g1 530 el ol

coopérative

ACHIFAE

22. We would like to say a special thank
you to all of our followers! Thank you all
for your continued support.

Lesan oS3 1R Lianilie auead Gl Sy 385 () 258
ol sial) oS3 e
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23. Did you know that ACHIFAE makes
couscous? Couscous is a famous dish
around the world, and is very special in
Moroccan cuisine. We produce
excellent couscous for you and your
family to enjoy. What is your favorite
way to prepare couscous?

Ol ol U8 ACHIFAE 58 (Sl $8ul) ey
é‘f‘“ﬂi‘m—d} J‘-mu»SuS@uuM @M‘
$OSusll juanil Aliadal) @ligy jla oo e, 4

coopérative

'ACHIFAE

24. Help us reach more people by sharing
out social media page with your friends!
Every like and share helps! We
appreciate your support as we grow and
expand to reach a larger clientele from
around the world. Thank you!

A e (alaiY (e 2 3al) ) s sll 8 Liae s
D3 il e by A8 Ll 5 cilae ) <) eliliaal
o ST eSlee () Jsma sl s i 5 s Laiy laes
SRS, eSLd\ elan @\A;'
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25. Would you like to partner with
ACHIFAE and sell our products in your
stores? ACHIFAE is looking to expand
our sales in select stores, markets, and
boutiques in Morocco. If you are
interested, please message us, email, or
call us on Whatsapp! All contact
information is listed in our bio. Thank
you for your interest! We look forward
to collaborating with you.

rr

e 4S5 (A il e i ds ACHIFAE
ol el jalia 4 Lilatie au s ACHIFAE

(o Bl lae s (3 gl 5 salie (A Lilessa o )
Ll ya o Libod po on b ¢ Liiga i€ 13), o yacal)
e Ly Juai¥) 5l s IV 2l e
Whatsapp! 8 Juai¥) Sl s aran 2y oy
el ] clelaial Jle @l | S5 Ll 450300 5y
elaa oy glail) ).
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Appendix D: Instagram Guide

Instagram Guide for ACHIFAE
Jil2 Instagram 4 ACHIFAE

Topics Covered: Widats <ual Al g gall

Create an account / bwa (oGl

Understanding how to use Instagram / aliic) 445 agd Instagram
Profile Icon / addll cilal) 45 giy)

Edit profile / (el cilal) Jyand

Create a post with text / gaill ga 4dili 5 £

Follow accounts / <bbuall dajtia

Unfollow accounts / <ibbual) dajlia i)

Message an account / w3 Al Juu

Check your messages / <Ll 48&

. Use hashtags # / glidlgl) aaiiu) #

. Tag accounts with the @ symbol / 3k cliwal) o dade o2 @

. How to like, comment on, or send a post / Jgdia Jlu ) o) Gadaill of Glasy) i
. Create a Story / uad (il

14. View account statistics / cluwall clilas) (o o
Desired Action Instructions
in Instagram / Claglas
b sllall Janl)
Instagram
Create an 1. Open your internet browser and go to the Instagram website:
account https://www.instagram.com/

e S Jaml g el palall i iyl mdiaie 28 [nstagram sl e

a5 https://www.instagram.com/

2. Click on the link that says “sign up”
ot J 8 (52l Ll )Y (558 il

9:41 T -

lofti232

> 574 874K an
o Posts  Followers  Following

Jeongja Seo

BIG BOSS ¥
lofti232@ry.mail.com
Followed by analog and autonommy

K Log in with Facebook

Forgot password?

Don't have an account? Sign up

Get the app.

2 ow on the GETITON
«® App Store » Google Play

To create an account, enter your mobile number or email. Then enter
your full name. Next enter the username you would like your Instagram
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https://www.instagram.com/

account to be. For example, we discussed “coop.achifae, achifae.coop,
achifae.bensmim.” Next, create the password for the account. When you
have completed all boxes, click “sign up.”

Glld ary JalSll dlans) Jaal 5, 59 SIYT @l 1 ol U sanall Sliila o8 ) Jaal ¢ ol ey
¢ alua S Qi X Lﬁﬂ\ edil.ul\ i Jaal Instagram AUl Jaas e, el palall ¢
L8l "co.achifae ¢« achifae.coop ¢ achifae.bensmim." 4alS ¢ LSk o8 ¢ @lld 2ay
Qe (358 il ¢ gl gen (pn slgB¥) e, il 5l

Instagram

Sign up to see photos and videos
from your friends.

Ed Log in with Facebook

OR

ploaded

ram. Learn

By signing up, you agree to our Terms , Privacy
Policy and Cookies Policy .

5. Write down and save your username and password so that you are able to
log back into your account.
8 e Jsaall dasd (g0 (ST s Gy Gaualal) g el Al 5 padiiaal) sl Badal 5 S
dilea ) s AL

Understanding
how to use
Instagram
pladic) 448 agh

Cary

Instagram

1. When you log in to Instagram, you will see the icons at the top of the
screen:

) Jsaall Jaas 2ie Instagram ¢ e Bt | VN Lﬁ}l’d\ sl eﬁ sal) (o i

HhY ®00@

2. The house icon will take you to the home screen, where you will see

posts from accounts that you follow, as well as ads from Instagram. The
next icon is the messages icon. You can click this icon to go to the
messaging tab. You can message people’s accounts on Instagram,
similarly to the Facebook messenger. The next icon with a + is the icon
that you will click when you want to create content. You can create many
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types of content including: Reel video, Post, Story, Story Highlight, Live,
Gudie, and Fundraiser. Please continue to read this guide for instructions
on how to post some of those content options. The next icon, which is a
compass, is to explore Instagram. Clicking this icon will let you see other
people’s content on Instagram. The heart icon is the activity icon. By
clicking this icon, you can see the activity on your account. For example,
you can see when someone likes your post, follows your account,
comments on your post, tags you in a post or comment, and more. This
icon is important and will help you track the activity on your account.
The last icon is your profile. Click this icon to go to your profile, where
you can see all of your posts, your page information, and follower
numbers.

Leaali ) clilall (e ) siia (5 s G ¢ A 31 ASLEN ) Ol 4530 laalin
¢ ow ABe) ) ALaYU Instagram. 12 (358 8l eliSay Jibu )l ey g4 JGI el
o palial) clbia u) je i Al jal) cu sl Aadle ) JEE e )
Instagram ¢« J)_¢ e Facebook messenger. sl 3l sa+ aa SN 30l

Ay 3 Ly s sinal £ e el oLl liay (5 sina sL 4 5 Ladie 4jle Jakaaio:
QLC),\:\S\CA;JcLﬁJ);cﬁ@c&aﬂ\é&;ﬂ\@dsus)@sdg)ﬁdﬁ_
S g RS Jpn il ) e Jpeaall QI 138 560 8 b ) el oa
LIS g cAlia gy ga g ‘g\.ﬂ\ )A)l\ 034 (5 ginall Instagram_ djs)sﬂ\gﬂ]cm».m
Sle GAY) s sine saalia )l 138 Instagram. A& (e, LN 3y sa QA 3y
6ol i ¢ JEal) Jaw e ellua e Jalaill saalie eliSay ¢ el 138 38 ail)
Clle Aadle pumyg ¢ &) shia o @lays ¢ dhlua Al ¢ ) pdia b padd cngy Ladie
ool dilia e Ll o e dlaclunu s age el 138, 3 3all g ¢ Galad ) ) sdine
Sy Galal oy el e ) JEES Sl 138 356, ol (mla) oy el il Y
¢ il ald )i 5 linda il slaa s il ) st gan Ay AiSay Cua,

Profile icon

alal) jay
& .:.‘

AY ®EO0E

Profile
paint
Saved

© 30 ©

Settings

(9

Switch accounts

Log Out

-— _
When you click on your profile icon, you will see five options. If you

click profile, that will take you to view your profile. If you clicked Saved,
that will take you to see posts that you have saved to your account on
Instagram. If you click Settings, you can edit the settings to your
Instagram Account. If you have multiple Instagram accounts and would
like to switch to another account, you can click the Switch Accounts
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button. The final option is Log Out. By clicking this, you will log out of
your Instagram account.

Cala (358 Laally Cuad 13), LA Aiad (5 i ¢ ad Sl Glile 458 e 58 Laie
Jadall o5 (558 il aad 13), oy Gl Gy yacl) ol gom yad 13 eldalond ¢ oy yaill ¢
e dliua 8 Ledaiay < il @l il A5 ) @l 3alid Instagram. S 13
ol (;\ Glalac Y d,g.\:d Siad Glalac Yl (948 ).LJL\ Instagram o\s \.5!_ i ua\';“
Glbua bl Instagram B8 &) eli€ad ¢ AT Glua ) Jeaall 8 e i g 8a0a%
Comasy o i ¢ 138 368 8L, = 5 3l S s A1 LAY, bl diass 30
s o 7z Al Instagram <b p=lA),

Edit profile

ilal) Jyae
u.. 3 :"

To edit your profile, click on the Profile Icon, then click on the Settings
link. This will take you to the screen below. Next, click Edit Profile.
Here, you can edit your account name, username, enter a website for your
account, write a short bio that will display on your account (it is a good
idea to list contact information in your bio), email, phone number, and
gender. You can also click the blue link to change your profile photo.
Complete this edit profile step before you start to post content.
Gldlae Y o e il & paddll Gl G e i) o adidl) dlile Jyal

) Jpas i€y ¢ L, Cay yaill Cala a8 (358 i ¢ GlID amy oLl AELEN D) 10a cllii
e edain 8yl A1 5 o S5 ¢ hiluad g @dse JIR3) 5 ¢ pdiiosall ansl 5 ¢ lila
eﬁ)Jc‘;jj):\Shj\ 2yl s)@\ﬂ\ gﬂﬁ)msﬁdha.\Y\ QLA}SMG\JJj 2all O( Sl
il Adla s gea a3, 3V LY (B sd ) Wyl i€y il 5 ¢ i),

s sinall i 8 el 8 oda aadill Cald) 5 a5 sha S,

In this settings page, you can also change your password, edit privacy and
security settings, and more. You can also reeive assistance by clicking the
help button at the bottom of the screen.

daa geadll culalae ) Jhani s s pall AalS s W @liSay ¢ o2 cilalae Y dadia b
LA Jand saclaall 53 s il saclusdl o J seand) Wyl oSy &y jall 5 a1 s,
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Edit profile

o
s
- 0 Change profile photo
Professional account
Mame
Change password
Apps and websites
Email notifications Username
Push notifications
Manage contacts Website
Privacy and security Bio -
A
Supervision
Login activity
Emails from Instagram
Email

tHelp Phane number
itct persanal int P
O Meta Similar account Include yolcl‘r_ 1n:rr_aul_\lt when "
Accounts Center squEStions :?ec(ﬁ:ll-‘::\::ﬂ::‘?v:::?‘t:rf(a)ilcncu\.-u.n: s
Create a post 1. To create a post, click the + icon and click on post.
with text osdia" 3sh 8l gt el (35 R ¢ ) sdie £ LASY",
e Al g o LES)
uaill . ) .
2. Next, it will ask you to select photos or videos from your device. You can
select one, or multiple.
DS haal ot ey ¢l jlea (o i) adalia 5l ) geall daat elia Qllas ¢ <l aag,
“a
Drag photos and videos here
3. Once you select your photo/video, you can click next. Now you can edit

your content. Instagram has filters that you can click to select. This will
change the folor and style of your content:

(5 sl (pans iy Y, I 58 il iy ¢y Galall sl 55 guall 20385 3 ymy
ssing, < (alAll Instagram 138 (525, il L8 8 @l eliSe beas Jal o e
el galdll (g ginall sl 5 05 s :
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Filters

4. Next, you can make any photography adjustments to your content,
including editing the brightness, contrast, saturation, and more. If your
photo is dark or blury, you can make adjustments here to edit your photo
so that it will look more professional on Instagram.

Jaaas Y 8 ey ¢ ey alal) gﬂﬂ\&%ﬁﬁ&%ﬁg\ ol ya) ey ¢ D aay
Clpan o) ya) e ¢ dplia 5l dallie oli ) gem <lS 13, 3y 3all 5 gl 5 il 5 g shand
le A yin) ST gag Cumn o) gea el L Instagram.

Edit o
‘ — ‘ Adjustments
coopérative Brightness
. ACHIFAE\ °® )

Contrast

- ° C
Saturation
)
[ ] 0
: Temperature
3
] & ® o
Fade
L ] 0
Vignette
o ] 0

5. Once you have made your desired edits, then click next. This will then
allow you to add the text to your post:

) il Al A3 ey 138 ) s, N (358 i) ¢ A sllaal) Gl ) ) 3 jae

&) plia;
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10.

Create new post Share

coopérative

ACHIFAE \

v .
/‘_ '_‘I-_E Accessibility ~

Advanced settings ~

]

You can type your text where it says “write a caption.” You can write a
few sentences here that corresponds with the photo or video you posted.
& 3855 L Jaa uay LS iy, dpma 68 e SI J ) s Gl U eliSay
43y (531 o) alaia i 5 ) guall,

You can also add emojis to the text of your post by clicking on the smiley
face icon.

a0 G5 Al Gyl el Galdll ) sdiall el ) A el ) 5a ) Ailuia) Uia iy
PRI EEN

If you would like to add your location, for example “Ben Smim,
Morocco,” you can type your location in the “add location” box, and it
will appear in your post for people to see.

JEal) Jas e ¢ clad o ddlia) & e 5 S 1)) "Ben Smim¢« Morocco" ¢ <li€a
ol ol pal elills ) (8 jela 5 ¢! o e ABLa]" g ya (8 e e AS,

If you would like to tag people, or other accounts in your post, you can
do that by clicking on the photo to tag people. Generally, it is good
practice to tag people or accounts if you are collaborating with them. If
you are sharing someone else’s information or post, you can tag them to
give them credit. Or, if you really wish for someone to see your post, you
can tag them in your post.. ‘ ‘

ALl i€ ¢ o siie b Al a5 (alasl e ddle gy b e i S 1)
Sl il el (pn ¢ ple IS (a1 )5 5 penll 58 ) sk e ol
ol il slae @l i i€ 1), agas (sl i 1Y) cllal) o palilY) e Adle g
Of 8 B e 3 1Y) ¢l Juadll 4aidd 4gle Aadle pun g eliSad ¢ HAT (il A< L
&) sdie B adle ddle pun g liSad ¢ &) pliie Lo paddi 5 .

When you click the photo to tag an account, you can start by typing the
name of the account. See the example below of when I typed “Morocco.”
Once you find the account you want to tag, you simply click on their
name and they will be shown as tagged in your photo.

Q) ki, lall ansl LS el i€y ¢ s e Aodle quiasl b guall (358 il e
Lo ¢ adde dadle pua g 25 o) laall e ) il 3 ey, ol S Lanie ol
i) ga B ale Adle s i 4l e i e iy dand G50 il (g g dlile,
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11.

12.

mﬂ

Tag: moroc co|

icat
i F
& educationusa.morocco
EducationUSA Moroceo ibili
i gl monmoao ced
moroccoexplores £
Orocco -

By hovering over the photo, you can see who you tagged in the post:
)}M\@Whh)@ y&éw:\ﬁ})&&gcﬁ‘)}d\é}ﬂﬁfﬂ\d%w

There are advanced settings when you are creating your post. If you click
advanced settings, you will see that you can click the button to hide the
like view counts from the public. You can also click to turn off comments
on your post, meaning that no one will be able to comment on your post.
Ladiiall ulalac ) (5sd il el 13), @y (alal) | sl oL die dadiie cilalac ] @llia ¢
Ay, geaall o L nmal) 3aaliall ) je dae fBAY 3 (358 il liSay 4l (5 jiud
On i of (S ol g Lae ¢ ) sl e il i GlaSY il U

3 siia e 3ibedll
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Add location ©

Accessibility ~

Advanced settings A~

Hide like and view counts on this ()
post

13. Once you have selected your photo or video, finished editing, typed your
text, added emojis, tagged any account, and edited any settings that you
wish, you are ready to post. To post, click “share.” Your post will now be
shared to your profile for people to see. To see you post, click on the
profile icon. To see activity on your post, click on the heart activity icon.
il LS5 ¢ oatl (g LBV g ¢l paldll guadll alaba gl Gl gm 38T 3 yaa
lalae) gf daamis ¢ Gl 6 e ciladle azags ¢ &y ) se ) dilial 5 ¢ &y (alall
il e el ) A4S jlie OY) pa”, A8 JLaa" o il ¢ paill 5l jals culd ¢ by 3
Ll saabiad, adill calal) A gal e @) ¢ i eliyy ) Gl W) ) el
) L ey B ¢ &y g, )

I

Share
Follow 1. In order to find people and have the chance for them to engage with your
accounts account, see your posts, and possibly follow you, can you search for
accounts and follow them. To search for accounts, you can type any
Cillaal) 4ailia words into the search bar. For example, I typed in “Morocco,” and then

clicked on this account that popped up:

bl ) pia 3aalia 5 ¢ hiln aa Jeliill agd dua il a5 alail o ) giad) dal (e ¢
() RS iy ¢ lilia e Gl Lgiaglia s Sililia Ge Ganall iy ¢ elinglia Loy

G Cluall 138 e @ o8 ¢ Corall i€ ¢ Jlall G e, o) oy 8 el
ek

Instagram @ e h V ® C &

o, moroccointheusa (IR I -

277 posts 795 followers 65 following

Embassy of the Kingdom of Morocco in the United States
Morocco ma in the United States us
www.embassyofmorocco.us
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Once you read the bio information and look at their posts, you can decide
if you would like to follow them. To follow them, click the blue “follow”
button. When you follow someone, they will receive a notification. In
addition, their posts will pop up in your feed on your home screen.
A._\x':‘)ﬁc“_\ﬁ\.);\uigﬁaitﬂi&agc%\J}@&Eﬁ;&!}%}#\&b)@\ﬁ;\}ﬁ)w
(silines ¢ Lo Uadd i Laxie " daglia” (3,591 0 (358 il ¢ agindlial, Lginlia b
Bt ) GBALE e GadA L agll ) siite el ¢ Glld ) AilaYl, Sl |5l

Unfollow If you want to unfollow an account, go to their profile and click on the
accounts person icon:
LARIWEN | . ~
moroccointheusa it Va -~
Then click “unfollow.”
;”u_\u\ ;w;\n é}s )S.\\ ?f‘"-
Unfollow @meroccointheusa?
Unfollow
Cancel

If you wish to keep following them, then you can click “cancel.”

Sl (558l liCas ¢ Lgindlia L) painY) & e i S 13",
Message an You can send messages to people’s accounts on Instagram. To message
account someone, go to their account and click message:

e palad) Gl ) dila ) Jls ) eliay Instagram. S JE) ¢ L (adid Al yal
o Al G Ay Gsb il A
Glwa

moroccointheusa — Message & v e

Next, you can type your message and clikc send. At the top of the
message, you will see the account name, as well as a phone icon, which
you can use to call someone through Instagram. There is also a video icon
that you can use to video call someone on Instagram.

Jla ) s il LS eliay ¢ Al aay clike, pnd i ¢ Al (e (g slall 2 5l A

e Le iy Juai™ daladid @iy 3l 5 ¢ Catlgdl e ALYl ¢ cluall
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Instagram_ qu_ Lo Gl & a8 AllSa gl Y daladiul Sy gl ja LA:\\ A o
Instagram.

@ Embassy of the Kingdom of Morocco in the Unitec % p @

@ | 4 O

3. If you would like to send a photo or video to someone, you can click the
photo icon to send that message.
e Gl i€ ¢ Lo padd ) ssa adaia gl 65 pem Jlas ] b e i i€ 1)
:\.“..u)“ oda dh&)? 3)}‘43\_

Check your 1. To check your messages, click the message icon:
messages Al e st Lol ¢ Sllilu ) e (gaaill:

il 885 @7@)@

2. Once you click the message icon, you will be able to see all of the
messages you have sent and received.

Lgtialing) 5 Lgibus )1 A Jilos )1 maen 435y (o (Sais ¢ Al )l ey 368 ) 3 e,

Use hashtags # 1. On Instagram, you can use hashtags to help increase the number of
people who see your posts. People can follow hashtags and when you
gldled) andiul # type the hashtag on your post, those accounts will see your post. Hashtags

can be a great tool to gain more following and exposure on posts. For
example, when posting about ACHIFAE, you may use these hashtags for
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example: #women #morocco #cooperative #smallbusiness. You can
search for different hashtags to use by searching the hashtag, stating with
the # symbol in the search bar. For example, I typed #morocco in the
search bar and can see all of the #morocco hashtags. You can also see
how many people are using that hashtag. You can type hashtags on your
posts, stories, and in your comment sections. It is generally a good idea to
use a a few different hastags when you post, so that you are not alsways
reaching the same audience. If you want to reach different followers, try
using different relevant hashtags in your post.

"As Instagram ¢ (Al GaldEN) dae 33l ) ‘;5 e Luall Caniaill ciladle r-.\.\iu\ LN
Caiatll Adle €S Ladie 5 Canieaill Ciledle Aalia (aladS (Kay, ol sdia ¢ saaliy
0555 o oSy, &) sie ililuall 38 aaliin ¢ &) sie 8 Hashtags Sy 4adl ) 3
JEd o e 028 Capiaill iladle aladiul dliSay: #women #morocco
#cooperative #smallbusiness. lelasiny dalida Caial Aldle e Gl eliSy
Ul dass o Sl day 55 8 el )83 ae ¢ Caiuaill Aadle b Canall IS (4 ¢
S #morocco Al Gl muea L) (AiSar s Sl b 3 & #morocco.
Gldle 41 hﬂ.\SA:I Y g_u.ua.\.“ Ldle O sl u,}.\]\ u.a\Au‘}” Qe aﬁﬂ el hﬂ.\SA:I
alakind U gae il e, el dalal) clileill sl o 5 lonad y ol ) gt & Ciyiuaill
13, ) seand) (e ) LR Jaad Y i ¢ il e Aabia ) & i) Gladle (e Jull dac

0 Adia Dl Adliaa Cayiat Ciladle aladiul Jglad ¢ cpalide cpaalie ) J gea gl o 55 S
&) pliia,
#mo rocco‘
# #morocco
21,331,001 posts
# #moroccotravel
1,021,562 posts
# #moroccotrip
395,495 posts
# #MOroccoma
1,298,981 posts
# #moroccovacations
230,957 posts
# #moroccostyle

149,433 posts
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Tag accounts
with the @
symbol

ol ciial

@

1.

In Instagram, you can tag accounts when you type a comment, or when
you are typing text in a post. By tagging an account, they will be notified
that they were tagged and can see you post or comment. To easily tag an
account, simply type the @ symbol, and start typing their username. For
example, you can tag a friend’s account by typing @samrialO1 or
(@morocconews.

2 Instagram ¢ & (a3 408 die ) ket A0S 2ie Glliad) e Aadle auia g iy
agale Aadle aia g a3 4dly aa HUad) A ¢ s e Adle pa s JDA (g, sliie
a0l A (g g e La ¢ A sgans Hla e Aadle ), (3l ) i ey ) agiSa
@ ¢ e Ao gy iy ¢ Jiall Qs e 4y Galal) aakiosall aud A i sl g
LS G1na s @ samrial 01 simorocconews.

How to like,
comment on,
or send a post

3 Slasy) Ads
Jlea ) 9h (Gala

JJA..M.IA

To engage with a post, click on the post. Once you have clicked on the
post, then you can: like the post by clicking the heart icon, comment on
the post by clicking the word bubble comment icon, or you can send the
post to an account, or your story by clicking the send icon.

Clac Yl @lld ey liSay ¢ sliall (358 a1l 3y, ) sliall (558 L&) ¢ Al 5 pa Jeliill
Galal e (358 Sl sl e bl Sl ¢ Bl Sa ) 358 A (ol ey skl
il D)) 58 Ll elial ol ¢ ol ) saiall Jlas ) SliSay 5l ¢ deli (S5 e

@ ieignoc

oy . .
&
‘le

the

U.S. DEPARTMENT of STATE

Home > .. > Morocco Throne Day

* k&

Morocco Throne Day

PRESS STATEMENT 4 Send picon @ = °

“ sonisaab5331 PROMOTE IT ONQ @paradise.ofiblack o)

5}) 0 Send pic on @ e )

5” Send pic on @ s %)

ANTONY J. BLINKEN, SECRETARY OF
STATE

oQv |
AUGUST 1, 2022 0

To add a comment, click the “add a comment” box and then click “post.”
Your comment will be seen on the post. You can also add emojis to your
post by clicking the smiley face icon.

(sl e el A" 558 ) o Glad WLl g pe (338 A ¢ e Aibmy

axsll ey @8 LAl 3ok e ) sdite () Ay paad s Al Uyl cliSay ) gl

)

Create a Story

dosh -]

You can create a “Story” on Instagram. This is like a post, but it will
disappear after 24 hours. You can create stories to highlight posts that
you have recently posted, and you can share other people’s posts to your
story as well. To create a story, click the + icon and click story

sle' dad" oL liSa [nstagram. <liSay, debu 24 a2y it 41 ¢ ) pdiall Jia 138
CROAY) S Hlie A4S Hliie el LS \P}Ang)mu_ﬂ\ Gl Y anad oL
dal 58 Rl st ey (358 A ¢ dual clisY, Ul olial b
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With a story, you can use your camera to take a picture, or you can select
a picture that is already on your device. To select a photo or video that is
already on your device, click the square box in the bottom left hand
corner. To take a picture with your phone, click the white circle in the
middle bottom of the screen.

8353 0 ) em 2an Gliay ol ¢ 5 ) g TEDY | el aladiin) Gl ¢ i) alasiiuly
oAl B8 ¢l o Jailly 35a 50 02 adaia 5l 5 ) gem aaal o lea e Jailly
b slmnll ) 55 jal ¢ Glitles b gom LY, Aiuad) (g puud) L5l 31 3 g sl

Once your photo is selected, then you can edit your story. You can add
text, graphics, stickers, GIFs, filters, and more. To add text, click the
“Aa” button. You can change the font type, color of text, and size of the
text. You can also move your text’s location on the story.

ilala g Alsiala 5 Gila gy g et Adlia) SliSay, @liiad Jaed SiSay ¢ @l ) pmn 8T 0 jaa
GIF L) 358 il ¢ paiddlay &y ye 5 By "Aa". Oslshadll ¢ 50 i cliSay
Al b il g 5o J Ul Sy, il s sl
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L@ Your story %) Close friends

To add extra details to your story, you can click the second icon at the top
of the story screen. You can click to add a location, tag, music, question,
and more to your story. If you would like to add a sticker to your story,
you can click GIF. Then you can search for whatever you would like to
add to your story.

iy, dadll Aals e S el g8 il eli€ay ¢ eliad ) ddlia) Jualds AiLaY
Ailia) 3 it 55 i€ 13, il ) 3 bl 5 ) s 5 s 3o 5 Aadle 5 0 g il il

G Al e ¢ i ) aale GIF. cliad ) 48] 3 5 Lae Sl SiSay 5,
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Q Search

QUESTIONS

AVATAR

mn O o=

HHASQHTARG @ NNNATINN & ool i sl
. You can also add filters to your story by clicking the three star icon at the

top of the story screen. After clicking that, you can scroll until you find a
filter that you like. In the example below, I added “Hello!” text, a
welcome GIF image, and the Satrburst filter. When you are ready to post
the story, click “Done.” Then your story will be posted to your account.
5252 sl oy D Al (358l s (e sl ) At Jul s L] Ll ol
JUal 8 oy 55 Al il aad ia y pal liSay ¢ @l (558 i) ey, Al A8LS e
3y sa s il Ua e Cadial ¢ olial GIF ey s 4aus 53 Satrburst, 12aiue 55 Laxie
a3 il 5w W3 e 81 ¢ Al &l
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6. To view your story, go back to your profile. Then click on your profile
photo to view your story.

i o jal ) Gliles ) gam (h5h R 5 mdidl] Glile Y gn ) ¢ Sliad el

View account
statistics

cililas) (a8
claall

1. To see how many followers you have, how many people you are
following, and how many posts you have created, go to your profile. At

the top of your profile, you will see the statistics listed for each category:
Caad ) S liall aae g ¢ agad il (alaiV1 aae 5 ¢ el il dac A8 el

Clilan ¥l 5 i ¢ oaaddll Slile (o g slall 2 ) 8 oadal) Slile ) Jm) ¢ Lilaily

a8 Jdas
Edit profile O

58 posts 598 followers 1,218 following

2. You can also click to edit your profile on this screen.
LI o3 e ol Galal) Ciy il Cale g pat) il Uaf i€y
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Appendix E: Funding Proposal

ACHIFAE Funding Proposal
cle il aaa £ S84 ACHIFAE

Description: This document consists of funding siggestions based on research for ACHIFAE.
These suggestions are given with respect to ACHIFAE’s founding as a small cooperative with
limited resources and being women-led in a lower middle income country.

iy e 2l e il pead Gl LA e 485 ) 038 (S5 Ciua gl ACHIFAE. Lagd s y38Y1 038 2038 o4
oy Glats ACHIFAE pb ali 8 oLl 3318 583 5350 3 ) gas 8 pha 4 glaiS,

slaall Jagaill: 1 a8,

Suggestion / ¢)_2) Information / 4a slza
#1: Donation Based | Pros: 3 «ila
Crowdfunding 1. There is little no risk to the cooperative, because the money is

Cons: $ o ila
1.

Example: Jts

We Make It: https://wemakeit.com/

xiai: https://wemakeit.com/

Crowdfunding options that will not in Morocco and are not a
funding option for ACHIFAE: 2 (585 ¢ (Al slaad) Jagall) @l L
2 dasad Ja Cund g 2 aadl ACHIFAE:

donated to you and there are generally few to no stipulations.
gk lin 5 ) JLally ) o Y ¢ Aol e Jiam 5lad an Y
ple IS dagana ol AL,

Expands your access to capital by broadening the number of
donors you can reach ‘

SliSay Gl (e iall 2ae 3305 A e Jlall Gl () Sl poa5 s
ped) J ga sl

Broadens the geographic area where you can reach donors
from around the world

sladl gas o (e el ) J saa sl liSay Cun A1 aal) dahial) g gy
el

With crowdfunding, your donors are a support network that
you can engage with.

Jalacil) eliSay ae 2 480l diliay (g 50 iiall 055 ¢ (e laadl Jo sl A (40
lexa,

Donors may not have a strong interest or stake into your
success.

Aalai 4 ddabas g dabias il 0, Y 8,

It may be difficult to raise substanstial amounts of capital.
Il Gl e 808 Wlae en sl (00 055 8,

Some crowdfunding websites may charge fees or take a
percentage of the money that you have raised.

I 5aY (e A s A 321 s gy oo laall Sy gal) @Bl g iamy i 28

imas Al

Go Fund Me
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Instagram Fundraising
Facebook Fundraising
Indiegogo

Kickstarter

References: (> sl

Crowdfunding’s Potential for the Developing World. 2013. infoDev,
Finance and Private Sector Development Department. Washington,
DC: World Bank.

Zhao, Y., Xie, X. & Yang, L. Female entrepreneurs and equity
crowdfunding: the consequential roles of lead investors and venture
stages. Int Entrep Manag J 17, 1183—1211 (2021).
https://doi.org/10.1007/s11365-020-00659-w.

#2: Apply for In-
Country Grant
Funding

Jyaall ullay adil); 2 a8,

Pros: 1 ila
1. It can be free to apply for grants
Lilae e Ao J geaall Callay 2@l 58 of (S
2. A grant does not have to be paid back, unlike a loan
sl ke e Aaiall sl cany ¥

Jasail) Aala o Cons: s~ i
3. Applying for grants can be competitive
Al e e J gl ey 2l ()5S o oS
4. Grant funding may be less than your total capital needs
el palall Jlall Gl ) cilaliiad  Maa) (e J81 ziall Jy e ()5S 8
5. Grant applications can take a lot of time and energy
28Ul 5 8 )1y RS el il (3 i 38
Examples: Jis
e Visa’s She’s Next Grant Campaign for Moroccan women
entrepreneurs: https://ma.visamiddleeast.com/fr MA/run-
your-business/she-is-next-campaign.html?linkId=170273886
« dles Visa's She’s Next Grant < yrall JlecY) il )]
e The National Agency for the Promotion of Small and
Medium-Sized Businesses (Morocco PME)
o giall 8 ppinal) Cilanmally gl il 5l 1S Sltyg
Reference: (> sl
Society for Nonprofits. (2022). Pros and cons.: Grants. Grants - Pros
and Cons | Society for Nonprofits. Retrieved August 21, 2022,
from https://www.snpo.org/funding/grants.php
#3 Apply for In- Pros: 1 ila

Country Microfinace
Lending

e Ifyou have very low access to financial capital and need a
smaller anount of money to make a differenf for your
organization, micro finance can be a good solution
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e ) iy AL I G5 I AT Gaitia J pem s L SIS 13
St a1 el (580 of (S ¢ il (358 aaY JLal (ga ysim
KX
Cons: $ o il
e Money is a loan that you have to pay back to the lender
Al sdlas dile Gy (2 B e 8 ke JW)
e Your loan may include interest, which is extra money that
you will have to pay
alaw clle (s Alial ) sal (A 5 ¢ 3208 ha 8 oty 38
e The loan amounts may be small, which can be good for small
projects, but not for large funding campaigns
o bl g liall saa (685 O (S (Al s ¢ 8 sa s Al Wlae o 5S5 S8 ¢
5 Sl el e o (S
Examples: Jis
e Al Amana %Y\ http://www.alamana.org.ma/en
e Largest micro lender in Morocco
Gl (B g (= e S
e Provide training, marketing support, in addition to lending
ol Y Y AL & gudl) aeall gy pxill 3
Reference: (*> !
Khan, Z., Bahari, Z., & Mahnaz Hassan, S. (2014). SWOT Analysis
of Contemporary Microfinance Impact Assessment Approaches.
Pakistan Journal of Social Sciences (PJSS), 34(2).
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